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The story

In-house training to
equip colleagues with
mediation skills

2022

Conducted an
outsourced investigation 

Began policy work to
embed bespoke version
of the Resolution
Framework™ 

2023

In-house training for
investigations and
hearings



Putting people at the heart of policy

Working with David and his amazing TCM colleagues has
been a very empowering experience. 

We have, over the last 12 months, used the introduction
of our Resolution Framework to “walk the talk” on our
strategic aims of being safe, feminist and anti-racist,
putting people at the heart of our policies and ensuring
compliance – our new procedures help us hold the tension
between these three drivers and TCM been instrumental
in guiding us through this work.

B E T H  M A Y E S  &  C H I N  B R O W N

People-
centric

Safe,
feminist,
anti-racist

Compliant



In particular, we want to thank Shereen who
has been working on our policy work and
running training sessions for our colleagues. 

We really look forward to continuing to work
with her and TCM this year.

Empowered by experts

Shereen Robinson
TCM Consultant Partner



The TCM perspective

The team at TCM are thoroughly enjoying working with
Chin and Beth. 

They are completely passionate about empowering their
internal investigators to carry out a fair and thorough
process, and have been very engaged in the process of
making our investigations training right for their needs. 
C H L O E  P Y E ,  I N V E S T I G A T I O N  S E R V I C E S  C O O R D I N A T O R


